School Improvement Action Plan — Goal Two
SY 08 - 09

PART I: OVERVIEW
Seoul American Middle School Date: December 1, 2008

Goal Statement: Goal Statement: All students will improve writing skills across the curriculum.

Essence of the goal:
o Write a response to literature that demonstrates understanding of the literal meaning of the
text.
e Demonstrate use of the writing process and prewriting techniques
o Write for different audiences and purposes.
e Make connections between text, self, and the world as a written response.

Targeted Subgroup: None identified at this time.

Triangulation of Data: DoDEA Assessment of Writing Skills, 2002; TerraNova Language Arts data from 2002-2006, top
two quarters; TerraNova Language Arts data from 2002-2006, bottom quarter; 6" Grade TerraNova Language Arts by
Ethnicity data, 2006; 7" Grade TerraNova Language Arts by Ethnicity data, 2006; 8" Grade TerraNova Language Arts by
Ethnicity data, 2006

System-wide Assessment(s) Local Assessment(s)
TerraNova Multiple Assessment 3rd Edition Kid test Language Arts (6‘h and 8‘“)
Language Arts subtest for grades 6", 7th, 8" Indicator of success: There is a meaningful increase in the percentage

Indicator of success: There is a meaningful of students in 6" grade scoring at the standard of 75% or higher and the
increase in the percentage of students scoring | percentage of students in 8" grade scoring at the standard of 80% or

in the top two National Quarters and a higher as measured by the Kid test Language Arts Subtest.

meaningful decrease in the percentage of
students scoring in the bottom National
Quarter as measured by the TerraNova
Language Arts Subtest.

Literacy Place end of year test (6"’)

Indicator of success: There is a meaningful
increase in the percentage of students scoring
at the standard or higher as measured by the
Literacy Place end of year test.

Interventions and their descriptions applicable to ALL Students

Intervention: | Brief Description: The writing process involves students and teachers using a six step
The Writing process. The steps are as follows: pre-write, draft, conference, revise, edit, and publishing.
Process Teachers will use 6+1 writing traits as a rubric to score writing pieces.

Interventions and their descriptions applicable to the Targeted Subgroup

Intervention: | Brief Description: None identified at this time.

None
identified at
this time.
Interventions Implementation Timeline

Interventions Resources POC
The Writing Process o www.angelfire.com/wi/ Dorothy S.
(2008-2009) e  http://web.mit.edu/writing/Writing.Process/writingprocess.html | Stapleton

e Writing Lessons from Teach Key Strategies H601

e The Write Path
6+1 Traits of Writing e  6+1 Traits of Writing pages 20-28 Thomas
Conventions Davis

Word Choice
Voice (2007-2008)

Seoul American Middle School -1-




[00Y9S S[PPIA UBOLIOWY [NOJS

6002/800¢ JeaA jooyog

"S9OIAIBS-UI
pue sbunaaw Ajnoej e
papinold aq 0} pasau |Im

Wi} pue uoljewJou|

SIno puey
uoljewJojul pue ‘spiooal
aouepua)e ‘sepuaby

991WWOD
juswdojansp Jeis

suado
|[ooyos aJojaq sAep ay)

Ul swi} d|S pue 99IAls-Ul

Buninp ssaoo0ud Bunum
BY} Ul JUSWSA|OAU|

@oueusUlewW wWis)-buoy
Joj eoeyd ul s jeym
He)S MoN .o}

ue|d @oueUBjUIR
w9 -6uo

6002/800¢ Jeah jooyog

"S9OIAIBS-UI
pue sbunaaw Aj)noej e
papinold aq 0} paau |Im

awl} pue uoljewJoyu|

S]NO puey uolew.oul
pue ‘splooal aouepusye
‘sepusbe Bunsaw Ajnoe

@9)1wwo9 Burojuow
Yum Uoieloge|jod uj

sbunsaw Aynoey
1e ssaoo.d Bunum ay)
ul dajs e Jo uonejussaid

sbunesw aAijeIoqe|jon
Hels uauing
10} dn-mojjo4

6002/800¢ Jeah jooyog

"S9OIAI9S-UI
pue sbunaaw Ajnoej e
papinold aq 0} pasau |Im

awl} pue uoljewJoyu|

"Jayoes)}
yoea AQ ui pauin} aq ||Im
ssao0.d Bunum ayy Buisn
so|dwes Bunum Ajyuop

adpiwwo]d dIS ‘¢ [B0O

'ss920ud

Bunum ayy Buisn yiom Jo
a|dwes juspnis e ywqgns
(M s1ayoeay ‘Alyuoln

"0j0 ‘Buiuies]
paiied ‘buLiojuspy
‘sueyoea) buiyoes)

sieyoesa :voeid ui

aq jim sweiboud jeyp
)oeqpaad yjm
9d3de.d qor-ayj-uQ

pJooal eouepusye 8y} pue

"Yoeqpasy aAIb pue

¥0Bqpo9) 81808l
Aayy [im moy pue

Auy 03 suayoea} ayj Joj
eoed ul aq [jim jeym
¥oeqpasg yym

6002/800¢ JeaA jooyos siapea| dnoib [lews | 8o1nI8s-Ul Jels Jo epusby sJieyo SO ‘41D | a4eys oy uanib sem swi] 99]joe.d )}SIYy MO
yeis
8y} 0] umoys aq [[im
plooal aouepusje ay) pue ‘pajepowl abpajmous| Siy) MOH
6002/800¢ JeaA jooyos Japes| Jeyoea| | 99IAISS-UI JelS JO epuaby slieyo |1SD ‘41D | sem paquosap days yoeg | ajedysuowaqd/|IapoN
ssao0ud
BunLm ay} Jo MaIAIBAQ
ssao0.d yyum Aeme yjem o}
doysyiom | piooal eouepusye ay) pue Bunum ayy Jo sjuswa|g , | o/doad juem noA jeypm
6002/8002 JeaA jooyos |Bunum Jayoea) Aep jleH | 99l1AI9s-Ul Jjels Jo epusby sJleyd |SD ‘41D :90IAIBS-U| YOoshy) abpajmouyy
("23@ ‘Y291 ‘41D ‘IS)
auwil/dyeq paposN do)s yoeg jo ajqisuodsay sanIAoY sdo}g juswdofarag
aulpwi| $921n0SdYy 92UdpPIAT pajusawindog dnoug/uosiad uonejuawas|dwy He)S 9Anoolg
"§S§900.4a ay} ul
‘plom ayy ‘pamoj|o} Buleq si dajs yoea ybnouyy sjuspnys apinb pue [ppow 0}

paau sJayoes | ‘ssado.d Bunim ayy bunussaud
uaym Abojourwlay Jedoud sy pue ssaoo.d
Bunm ay) Jo dajs yoes mouy 0] pasu siayoes |

$59204d 9y} 8INSUS 0} SJUBWNJ0P SHIBYD 99)IWWOD
SIY] "edpiwwod Buuojyuow asnoy-ul ue o} Alyuow
ssoao0.d Bunum ayj Jo asn ay) Wodal sisyoes |

pue ‘J|as ‘1x8] Usamiaq suol}osauuod ayew pue ‘esodind
pue seoualpne JuaJaIp 1o} 8)lim ‘sseoold Bunum sy Jo
asn a]eJjSUoWaP ‘ainjelsll| 0] asuodsal B S)lIM [[IM Juspn)s ay L

0NN JudpN)§ 2UodINO HGQEQO—?wQQ 3pels

$S920.1d bUBJLIAA 9YL :UOIJUSAIBU|
ue|d Juawdojana( Jels paseg-s}insay
|ooyoS 9|PPI UedLIdBWY [NO3S

Il Led




PART Illl: RESULTS-BASED STAFF DEVELOPMENT PLAN

PART THREE: MONITORING PLAN

SIP Goal

Intervention

Monitoring Plan

Point of Contact

All students will

improve writing

skills across the
curriculum.

The writing process

The use of the writing
process is monitored
by the CSI goal two
monitoring committee.
Each teacher submits
a binder which
includes a sample of
student work from one
of the components of
the writing process.
Binders are collected
monthly, and specific
feedback is given as to
how well the students
used the intervention
to complete the task.
Finally, teachers will
discuss how to
improve instruction on
the writing process in
each class.

This process is used to
determine whether
further staff
development is
needed or if
modifications need to
be made to the
intervention.

CSI co-chairs:
Heather Brown
Jesse Snyder
Or

The goal two
monitoring
committee
chairperson:
Denitra Williams

Seoul American Middle School




PART IV: STATUS REPORT

Goal Statement: All students will improve writing skills across the curriculum.

DATA ANALYSIS PROCEDURES

Baseline data and data collected at the end of each year of the school improvement cycle
were disaggregated by grade level (and targeted subgroup) and were analyzed. Using NCA
Data Analysis software, data were converted to standard scores (z-scores) and analyzed.

1. A standard score difference of .3 or greater is a substantial improvement and a
difference of -.3 or greater is a substantial decline in student performance.

2. A standard score difference of .2 to .3 is quite good and a negative difference of -
.2 to -.3 is a quite bad.

3. A standard score difference of .1 to .2 is enough to mention and a difference of -.1
to -.2 is enough to mention.

4. A standard score difference of -.1 to .1 is not enough to mention.

DATA DISPLAY: TerraNova Multiple Assessment 2nd Edition Language Arts subtest
for grades 6™, 7th, 8"

Indicator of Success: There is a meaningful increase in the percentage of students
scoring in the top two National Quarters and a meaningful decrease in the percentage of
students scoring in the bottom National Quarter as measured by the TerraNova Language
Arts Subtest.

TN Language Arts Top 2 Quarters

84
80 82

% of Students in top 2 quartiles

Grade 6 Grade 7
BL Y1 BL Y1

Findings: (z-score analysis)

1. The difference in performance at the 6" grade is much worse.
(Z=-.25)

2. The difference in performance at the 7™ grade is not enough to mention
(Z =-.029)

3. The difference in performance at the 8" grade is substantially better.
(Z=.37)

Seoul American Middle School -4 -



TN Students in Bottom Quarter

25

N
8

&

S
«

% of Students in Bottom Quarter

|
g

6th Grade 7th Grade 8th Grade
BL Y1 BL Y1 BL Y1

Findings: (z-score analysis)

1. The difference in performance at the 6™ grade is much worse
(Z=-.25)

2. The difference in performance at the 7" grade is substantially better
(Z=.32)

3. The difference in performance at the 8" grade is substantially better
(Z= .32)

DATA DISPLAY: Literacy Placement End of Year Exam (6™)
Indicator of Success: There is a meaningful increase in the percentage of students scoring
at the standard or higher as measured by the Literacy Placement End of Year Exam.

Literacy Placement End of Year Exam
Per of Students At or Above the

Standard

40 38

__ -

6th Grade
BL Y1

% of Students At or Above the

Findings: (z-score analysis)
1. The difference in performance at the 6" grade is not enough to mention.
(Z=-0.6)
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DATA DISPLAY: Kid test Language Arts (6" and 8")

Indicator of Success: : There is a meaningful increase in the percentage of students in 6
grade scoring at the standard of 75% or higher and the percentage of students in g grade
scoring at the standard of 80% or higher as measured by the Kid test Language Arts
Subtest.

Kid Test Language Arts

90

% of Students Scoring At or Above the Standard

Grade 6 Grade 8
BL Y1 BL Y1

Findings: (z-score analysis)
1. The difference in performance at the 6™ grade is much worse.

(Z=-.26)
2. The difference in performance at the 8" grade is substantially better.
(Z2=.5)
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ANALYSIS

Summary of student performance (z-score differences) for Assessment One
TerraNova Multiple Assessment 2nd Edition Language Arts subtest for grades 6" 7th, 8™

For Assessment One, as indicated by the Terra Nova Language Arts top two quarters z-
scores, the eighth grade students showed substantial improvement, while the seventh grade
students’ z-score, though negative, is not enough to mention. The sixth grade z-score
shows an area of concern due to the negative difference which is quite bad.

For the percentage of students in the bottom quarter’s z-scores, the seventh and eighth
grade made substantial improvement, while the sixth grade performed quite badly. This
means that fewer students fell in the bottom for seventh and eight grades and for sixth
grade more students fell into the bottom quarter for the current year than in the base year.

Summary of student performance (z-score differences) for Assessment Two: Kid
Test Language Arts Test

Based on the z-score, the 6" grade students performed much worse. Conversely, the gt
grade students performed substantially better.

Summary of student performance (z-score differences) for Assessment Three:
Literacy Placement End of Year Exam

Based on the z-score, the 6" grade students’ performance changed insignificantly because
their score, although negative, was too small to mention.

Impact of each intervention on student performance: The interventions did not help our
students meet the five out of 9 indicators of success. We met only four.

Action needed: (How will the School Improvement Plan be modified in light of these
assessment results?

Which intervention(s) will continue? Why? Our intervention will not be continued
because it was ineffective in helping us achieve our goal.

Which intervention(s) will be modified? How? Our writing intervention will not be
modified. We chose to pick a different research-based intervention to help us achieve our
writing goal.

Which intervention(s) will be discontinued? Why? Our writing intervention was

discontinued because it did not help us meet our writing goal. Instead, we have adopted
The Writing Process, a researched-based intervention, as our writing intervention.

Seoul American Middle School -7-



PART V: DOCUMENTATION REPORT

(A documentation report will be developed when you have baseline data and at least
two consecutive years of meaningful increases in student performance on this goal,
and the school has made the decision that they have met this goal.) To facilitate the
completion of this report, please complete the first 2 items of the executive summary.

Selection of Goals: At the start of the process, Seoul American Middle School faculty
members, community members, parents and administrators, reviewed collected data from the
TerraNova, GOALS Reading 2002-2005, TerraNova by ethnicity from 2006 for all grades for
both reading and language arts to determine instructional strategies and curriculum changes
needed to meet any weaknesses. After review and discussion, a consensus was reached to
establish school-wide goals. Based on the data, goals were established in both reading and writing
and consensus was reached on both.

Selection of Interventions: All interested parties met to decide on authentic
interventions, which would enable us to meet our goals. Teachers and staff were then provided
with in-service training on the interventions and training was offered throughout the course of
the school year. At the end of year 1, it was determined that our interventions did not achieve
the desired results and we started the process of selecting new interventions or modifying the old.
We (all interested parties) elected to change the interventions for both goals and are now in the
process of training everyone on the interventions and using the interventions with our students.

Seoul American Middle School -8 -



ADDENDUM 1: DoDEA CURRICULAR STANDARDS RELATED
TO THE GOAL

Identify the DoDEA standards from all curricular areas that are related to the goal.
You should be able to include standards at each grade level in all four content areas
as well as standards from other content areas (i.e. art, music, PE, health, technology.)

Grade 6/7/8: English/Language Arts:
E1b.1: The student makes and supports warranted and responsible assertions about texts.

E1b.2: The student supports assertions with elaborated and convincing evidence.

Grade 6: Science:
S1c: The student designs, conducts, and records scientific investigations following the general procedures of scientific
inquiry.

Grade 7/8: Science:
S1a: develops research questions that can be answered through scientific investigations.

Grade 6: Social Studies:
SS3b: compare and contrast the effects of inventions and ideas across civilizations.

Grade 7: Social Studies:
SS2a: The student will describe the concept of civilization and its key components.

Grade 8: Social Studies:
SS3a: The student will survey the timing and pattern of American settlement as affected by world events.

Grade 6: Mathematics:
M5b: formulate questions, design a study, and evaluate the data to reach a conclusion about characteristics shared by two
populations or different characteristics that exist within a population;

Grade 7/8: Mathematics:
M8a: The student will analyze and evaluate the mathematical thinking and strategies of others.
The student will use the language of mathematics to express mathematical ideas precisely.

Grade 6/7/8: Technology:
PT3a: the student will use technology to communicate information and ideas through spoken, written, and graphic or visual

means of expression.

Grade 6/7/8: Art:
VA5b: The student will analyze contemporary and historic meanings in specific artworks through cultural and aesthetic
inquiry.

Grade 6: Physical Education:
PE3b.3: The student will analyze the significance of the most recent summer and winter international Olympic

competitions.

Grade 7: Physical Education:
PE2b.26: The student will identify credible criteria for the selection of diet and exercise related products.

Grade 6: Health:
HE4.e: The student will describe ways adolescents show understanding and respect for diversity (i.e., cultural, physical,
mental, gender, ethnic).

Grade 7: Health:
HE1d: The student will describe how physical, social, and emotional environments influence personal health and wellness.

Grade 8: Health:
HE1c: The student will describe the impact of personal choices on one’s health and well being that can last into adulthood.

Seoul American Middle School -9-



ADDENDUM 2: Research Related to the Interventions Selected

Identify the research base for each of the interventions you selected for the goal area.
Provide a summary of the study done and its outcome on students.

Intervention:
The writing process

Supporting Research:

Higgins, B., Miller, M., & Wegmann, S. (2006, December). Teaching to the test...not!
Balancing best practice and testing requirements in writing. Reading Teacher, 60(4),
310-319.

The article by Higgins, Miller, and Wegmann asserts the idea of using best practices
for instruction in lieu of teaching to the test. The writing process is included in best practices
for instruction. The influential 1981 study by Flower and Hayes is cited and shows the
importance of the writing process in the classroom. The work of Flower and Hayes identified
writing as a cognitive process which increases thinking and learning. Furthermore a 2001
study by Manzo is cited stating the benefits of the writing process in a students overall
academic achievement.

Hayes, J., & Flower, L. (1986, October). Writing research and the writer. American
Psychologist, 41(10), 1106-1113.

The article by Flower and Hayes (1986) asserts the idea of using the writing process
because it is based on the cognitive processes that take place when one writes. Flower and
Hayes researched the writing process by observing people as they wrote in situation that
were as short as an hour or long as months. The participants of this research verbalized
everything they wrote and thought while writing. This research indicates that writers use
three processes when writing: planning (pre-write), sentence generation (drafting), and
revising (conferencing, revising, and editing).

Seoul American Middle School -10 -



INTERVENTION SUMMARY

Name of the intervention and 1-2 sentence summary.

The Writing Process

Teachers will use the writing process as a method to improve writing skills of all students across the
curriculum. Through the use of the writing process, it is our expectation that all students will demonstrate
understanding of the literal meaning of text, demonstrate us of the writing process and prewriting
techniques, write for different audiences and purposes, and make connections between texts, self, and the
world as a written response.

Research Base (Use more than one research article or summary).

1. Higgins, B., Miller, M., & Wegmann, S. (2006, December). Teaching to the test...not! Balancing
best practice and testing requirements in writing. Reading Teacher, 60(4), 310-319.

2. Hayes, J., & Flower, L. (1986, October). Writing research and the writer. American
Psychologist, 41(10), 1106-1113.

Describe exactly what the teacher does in using this Describe exactly what the
intervention—use an example and narrative of a lesson. student does in using this

The teacher will instruct students on the six steps of the writing process | intervention—use an example
and discuss and/or give examples of the process before the guided and narrative of a lesson.
practice. The teacher will guide the students through the writing The student will follow the model
process the first few times. lessons and practice the process

in order to replicate it on his/her
own. Students will then be
expected to complete the writing
process independently, using
the previous classroom
examples.

Describe how the teacher provides direct feedback to the student during the use of the
intervention—use an example and narrative of a lesson.

Teachers will grade student papers, quick writes, journals, etc. either for an actual letter grade or for
completion as they see fit. Teachers should write their own notes on the individual student’s paper to
provide feedback as to the expectations of the writing. If a student is not completing the process
successfully, it is expected that the teacher would remediate the students or the entire class if necessary.

As part of your Monitoring Plan, you will be collecting samples from each teacher. Describe
exactly what the sample will “look like”.

Each month every teacher is to turn in an example of one step in the writing process that was used during
class. That example must come from either the pre-write, draft, peer-conferencing, revising, editing, or
publishing step of the writing process. A pre-write may be in the form of a graphic organizer, a list, or an
outline and may be done on a pre-drawn worksheet or on the student’s notebook paper. A draft will
normally be hand written or typed and may contain multiple errors. Evidence of peer-conferencing may be
in the form of comments on a draft or on a separate sheet of paper attached to the draft. A sample of
revising will show revision from the student’s original draft possibly using the suggestions from peer-
conferencing. Evidence of editing is shown through marks on the revised draft or an editing sheet that the
instructor gives which includes checking off items that are appropriately accounted for. Publishing will be
evident with a final draft of writing.

Additional information

Teachers should keep a folder with copies of a student work from each lesson that uses the writing
process. The monitoring committee will periodically collect folders with the writing process examples for
their review and provide feedback to teachers.
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ASSESSMENT SUMMARY
GOAL 1

Name/Grade Levels of 3 Assessments:
1. TerraNova Multiple Assessment Language Arts subtest, 3" Edition, Grades 6-8

2. Literacy Place end of year test (6™)

3. KidTest Language Arts, Grades 6 and 8

Assessment 1: (System-wide)
Assessment Window: by DoDEA

Who scores the assessment? The company

How will results be reported? By grade level and student groups

Assessment 2: (System-wide)
Assessment Window include benchmark: May 19-May 20, 2009

Who administers the assessment?
6™ Grade Language Arts teachers.

How will the copies of the assessment be provided to the teachers? By what date?
Assessment coordinator will provide the assessments to the teachers by mid-May.

Who scores the assessment? The company

When will the assessment be scored? By Fall 2009

How and when will the teachers be trained to score the assessment?

How will the results be reported?

Seoul American Middle School -12 -




Assessment 3: (Local)
Assessment Window include benchmark:
May 5-May 15, 2009, after Online Science in order to use the mobile labs

Who administers the assessment?

Assessment coordinator

How will the copies of the assessment be provided to the teachers? By what date?
Online assessment

Who scores the assessment?
The company

When will the assessment be scored?
Spring 2009

How and when will the teachers be trained to score the assessment?
Assessment coordinator provides training for testing procedures.

How will the results be reported?

Additional Information:

If you are using an assessment that your school has to purchase, please compute the
numbers of assessments needed for the next 3 years and give those numbers to your
administrator soon!

How many additional assessments needed?

KidTest- enough copies for each 6™ and 8" grader. Each test is priced at $12.95

When was the information forwarded to your administrator? October 22, 2008
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